
 

 

 
 

 

"What Every  

 

Homeowner Ought to Know 

 

When Hiring a 

 

Home Remodeling  

 

Contractor" 
 

Compliments of 

Razzano Homes and Remodelers, Inc. 

5 Biscayne Blvd. 

Troy, N.Y., 12182 

 

(P) 518-810-8664 

(F) 518-326-1997 



2 | P a g e  

 

“What Every Homeowner Ought to Know 

When Hiring a Remodeling Contractor” 
 

Thank you for reading my booklet. 

 

Home remodelers haven’t always had the best reputation.  

We’ve all heard stories about the remodeler that left you waiting 

all day and never showed up, the punch list that never got done, or 

the nightmare odyssey that took twice as long and cost twice as 

much.  That’s why I wrote this booklet. 

 

You’ll learn the mistakes people make when hiring a 

remodeler, some ways to save money, some myths about the 

remodeling industry, and some things to look out for.  

 

Home remodelers fall into two main categories: 

 

1. Reputable companies that follow a strict code of ethics, use 

quality products, treat clients as they should be treated, provide 

excellent outcomes, and stand behind their work. 

2. The fly-by-night operator; the guy who seems friendly but ends 

up not having the qualifications to perform the work, and the 

quality of the end result he delivers is substandard. 

 

So how do you tell them apart?  That’s what this booklet is 

all about.  There’s no reason for you to endure the agony that so 

many homeowners go through.  Your remodeling project CAN be 

painless and trouble free.   

 

Sincerely, 

 

Dan Razzano 

Razzano Homes and Remodelers Inc. 

P:518-810-8664  

www.Buildittolast.com 
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       “How To Avoid the 7 BIGGEST 

          Mistakes People Make When 

      Hiring a Remodeling Contractor.” 
 

Mistake #1 -- You hire a home remodeler based on 

price alone! 
 

The old adage is really true. “You get what you pay for.” 

This is especially true with home remodelers. If you want great 

end results, then decide to deal with a remodeler because of the 

overall value you receive, NOT because they are the lowest priced.  

 

Here’s why...  Value = Quality + Service + Price 

 

It is often said that no company in any industry can offer 

the cheapest price, have the highest quality, and provide the best 

service all at the same time. 

 

You can get high quality and super service, but you can’t 

get both and still get the lowest price. 

 

Just like in any business, the remodeler that hires the best 

people and buys the highest quality products has to charge more 

for their services. 

 

Total Value is all three. Quality, Service, and Price! 

 

The 3 most common problems YOU WILL have when 

you hire a home remodeler who only offers the lowest price: 
 

1) The first problem is that low-priced contractors don’t 

usually stand behind their work.  Sure, there are remodeling 

contractors who might do your job for a little less money than we 

do, but how will they treat you when something goes wrong with 

your project? 

 

To give the cheapest price, they might hire low-wage, 
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inexperienced employees that have not been adequately trained, or 

illegal immigrants with who knows what kind of history. 

 

The end result is that the little bit of money you saved ends 

up costing you more in the long run!  Believe me, this is a little 

saying we tell our customers:  “The good feeling of a cheap price 

is long gone before the stench of poor quality is gone.”  

 

2) The second problem with a remodeler who offers the 

lowest price is that they tend to also use the lowest quality 

materials.  You may think you’re getting solid wood cabinets or 

top quality tile, but instead you end up with veneer cabinets and 

cheap tile that cracks easily.  

 

Plainly said, “Shoddy work or low quality materials cost 

you money.”  No amount of savings is worth this.  You’ve worked 

too hard and spent too much money on your home.  Why throw it 

away for the few pennies you save on poor quality? 

 

3) And the third reason why hiring the cheapest contractor 

is a problem is that you will likely get charged extra for things 

other remodelers normally include in their quote in the first place. 

 

You may be charged extra because they made incorrect 

assumptions on their proposal, or overtime due to their bad 

estimates.  Cheap contractors nickel and dime you to death.  They 

may quote allowances that are unrealistically low.  What seemed 

like a good price actually ends up costing you more in the end.  

This is a tactic fly-by-night remodelers use to get in the door. 

 

To avoid buying on price alone, we suggest you choose 

two or three remodelers and rank them in the order that is 

important to you, like Quality first, Service second, and Price last.  

AND ONCE YOU FIND A GOOD ONE...STICK WITH HIM! 
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Mistake #2 -- You Think All Contractors Are The 

Same. 

 

Every contractor is different.  No two contractors are really 

the same.  Every contractor has different expertise, and different 

employees who know how to do certain kinds of jobs well.  Every 

company has different employees, each with different capabilities 

and skills. 

 

Carpentry is art and craftsmanship combined.  Most people 

who hire remodelers don’t truly understand that, despite all the 

technological advances, those of us who are professionals still use 

the same quality work methods that were used 100 years ago. 

 

Contrary to what a lot of people think, remodeling is not 

just swinging a hammer, putting up sheetrock, or hanging cabinets.  

It takes craftsmanship to turn out quality work.  Remodelers have 

to carefully plan, measure and perform complicated calculations 

before they can even start a job. 

 

Asking the right questions is the key to hiring the best 

remodeling contractor for YOU. 
 

 Ask what type of projects they’ve done 

 Ask how long they have been in business 

 Ask how much experience they have 

 Ask how long their employees have been with them 

 Ask any other questions that are unique to your needs  

 

This will help you decide whether they are the best 

remodeling contractor for YOU! 

 

After you ask your questions, it will become pretty obvious 

which company you should choose.  The company that wants your 

business will prove to you they are the best remodeler to manage 

your project.  Take your time to decide which contractor you 

would like to use – which one is the best fit FOR YOU. 
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Mistake #3 – You fail to check into the contractor’s 

financial stability. 
 

Your remodeling contractor’s financial situation could have 

a big impact on you. 

 

Financially troubled contractors often resort to using 

payments from a current project to pay off subcontractors and 

suppliers from their last project.   

 

Did you know that, even if you’ve paid a contractor for a 

sub’s work, if he hasn’t paid the subcontractor, you’re liable?  You 

might end up paying twice! 

 

They may also try to save money by dropping their 

insurance.  This is a big problem for you.  If the contractor doesn’t 

have insurance and a worker gets injured while working on your 

property, you are most likely going to have to pay those medical 

bills. 

 

A contractor who gets himself in financial trouble may be 

desperate to land your job just to keep his business afloat.  He’ll do 

anything, say anything, and put anything in writing just to get you 

to sign his contract. 

 

Just as real estate lawyers do, I recommend that you ask 

every contractor you’re considering for a bank reference, a 

business reference from their suppliers, and a copy of their liability 

and workers compensation policy to be sent to you directly from 

their insurance agent. 

 

And eliminate from consideration any contractor that 

hesitates to give you any of these items.  Failure to do so will 

almost certainly lead to problems for you. 
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Mistake #4 -- You Believe That Having a Truck, Some 

Tools and a Business Card is All a Remodeling Contractor 

Needs to Do Your Job Properly! 

 

I hate to admit that getting into the remodeling field can be 

as easy as printing up a business card.  In the towns that I serve, a 

remodeling contractor is not required to be licensed.  That puts a 

lot more burden on you, the homeowner, to make sure they are 

hiring a reputable, honest contractor. 

 

How can you tell?  For one thing, look for a contractor who 

is a member of a professional builders’ association, like the 

National Association of the Remodeling Industry, or the National 

Kitchen and Bath Association. 

 

Look to see if they are members of Better Business Bureau, 

and check their complaint record.   

 

Lastly, look to see whether they have earned any 

professional certifications or designations.  These are a sign that 

the contractor has furthered their knowledge and expertise. 

 

Make sure the contractor has the proper training and 

certifications for your project. This ensures your work will get 

done right the first time.  And on time! 

 

Mistake #5 -- You Don’t Give Your Remodeler Enough 

Time To Properly Complete Your Proposal! 

 

Mistakes happen when you rush! 

 

When you’re in a hurry, you may forget to tell your 

remodeler certain details about your project.  Or you might make a 

mistake in judgement or purchase decision because you were 

concentrating on getting it done, instead of getting it done right. 
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Communicate.  Communicate.  Communicate.   

 

Before you begin planning your remodeling project in 

detail, talk with your contractor.  Get him involved from the 

beginning because there might be a more efficient way to finish 

your project that he can recommend for you. 

 

You can save time, money and headaches from the very 

beginning by communicating with your remodeler! 

 

Why do most people do the opposite of this and wait until 

the last minute to talk to their contractor about the details of their 

project?  Many homeowners think the remodeler can easily keep 

up with his or her work.  Most everyone thinks the contractor is 

sitting around waiting for their job to come through the door.  This 

isn’t the case. 

 

You should think of your contractor as your “project 

partner”.  Consult with your remodeler.  Let him or her know in 

advance exactly what you want and how you want it done.  Ask if 

there are any tips they can give you to make the end result better. 

 

The more information and detail you can give the 

remodeler at the start, the more accurate his proposal will be – and 

the less likely you will be misled by a low-ball bidder.  To protect 

yourself, YOU need to work together. 

 

Mistake #6 -- You Hire Contractors Who Don’t 

Guarantee Their Work.   
 

Look, things go wrong in the building trades.  All reputable 

contractors guarantee their work.  This means if they make a 

mistake on your job, they will re-do or fix your job at no charge. 

 

Unfortunately, there are unethical contractors who won’t 

do this.  Instead, they won’t make good on your work and may not 

take any responsibility for their mistakes. 
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An unethical contractor may hold your work hostage.  Or 

may say they will fix your job, but pin the problem on you and 

tack on extra charges.  There are about a hundred other things a 

less-than-ethical contractor may do to you. 

 

The best thing you can do is hire a contractor who 

unconditionally guarantees their work in writing.  If it’s not done 

right and it’s their mistake, they will do it again or fix it. 

 

Mistake #7 -- You Don’t Ask For References. 
 

This is probably the easiest way you can avoid any 

problems with a remodeling contractor.  ALL good reputable 

remodelers will eagerly give you references. 

 

Ask every contractor to give you at least 10 names of 

people who they have done business with.  And also ask them how 

long ago they worked with these customers. 

 

Ask them what type of job they did for those references. 

Try and get the names of customers who had similar things done 

that you need done.  And then call the references. 

 

I’ve put together a list of questions for you, which are on 

the back cover of this booklet, so that you know exactly what to 

ask when you call a reference.  This is the easiest way you can hire 

the right home remodeling contractor! 

 

                                                AND... 

 

Mistake #8 – Not Knowing What To Look Out For 

 

Alright, this wasn’t one of the original mistakes for this 

booklet, but it IS important.  It’s so important, I decided to define 

some of the things to look out for if you do have problems. 
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THINGS TO LOOK OUT FOR 

 

NO WRITTEN, DETAILED, PROPOSAL: 

 

Without a detailed, written proposal, or a vague description of the 

work to be done and the materials to be used, the contractor has 

hundreds of ways to add cost to the quoted price during the 

project.  Their proposal looks very attractive, but will end up 

costing far more in the end. 

 

CONTRACTOR IS ASKING FOR A BIG UPFRONT FEE: 

 

You are at risk using contractors who are in financial trouble.  If a 

remodeler is asking for an unusually large upfront fee, it usually 

means they have bills to pay from their last job.  That’s not good 

for you.  Be very careful! 

 

CONTRACTOR IS NOT INSURED: 

 

If your contractor is not properly insured, accidents or injuries that 

occur on your property will likely be your responsibility.  Make 

sure that all trade and subcontractors are also properly insured. 

 

CONTRACTOR DOES NOT REQUIRE PERMITS: 

 

No permits means no inspections.  Are you knowledgeable enough 

to know whether the plumbing and electrical were properly 

installed?  Ask your insurance agent what will happen if you have 

a house fire and it was a result of uninspected electrical work. 

 

VERY FEW OR NO REFERENCES: 

 

Just about anyone can find three people to be references for them.  

It’s not unheard of for contractors to use their friends, cousins, 

aunts and uncles, etc. to be references.  Get at least 10 or 20. 
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“Costly Misconceptions 

About Home Remodeling Projects.” 
 

Misconception #1:  As long as everything looks good, it’s O.K. 

 

Not necessarily.  Even substandard materials will look good 

when a project is newly completed.  However, you’ll quickly 

notice deterioration... you’ll see nail pops in your nice walls, floors 

will creak, cabinet doors will sag and won’t close properly.  You 

may get small leaks that appear under the sink, or undetectable gas 

leaks that can be very dangerous.  And who knows what’s going 

on with the electrical wires behind the walls.  Just because 

everything looks great when the project is just completed doesn’t 

mean there’s not a serious problem. 

 

Misconception #2:  You don’t need to get into specifics with your 

contractors... they know how to do their job. 

 

Of course, you don’t need to tell a carpenter how to frame a 

wall.  But the best ones will ask you plenty of questions, and get 

your ideas and input before they even present their proposal.  

Why?  It’s impossible for a contractor to give you a meaningful 

proposal without knowing details about what you have in mind as 

far as materials, fixtures, windows, cabinets, etc.  You see it’s far 

more than just putting some numbers on paper. 

 

Misconceptions #3:  It’s normal for there to be some mistakes and 

for our project not be exactly what we hoped it would be. 

 

No.  If your project isn’t exactly what you had envisioned it 

would be, then there was too little communication with the 

contractor, either at the outset or during the project.  Be wary of 

the contractor that’s not asking you a lot of questions. 
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Misconception #4:  High quality materials are a waste of money. 

 

High quality materials, fixtures and appliacnes last a long time, 

and continue to look great and work efficiently for many years.  

By using quality materials, fixtures, and appliances you’ll avoid 

small problems before they become more serious.  No one wants 

their home remodeling project to look shabby after a short time.  

When you calculate the cost of quality materials, they don’t 

usually add up to a large increase in overall cost for the project. 

 

Misconception #5:  The remodeler that offers the lowest price is 

the company you should hire. 

 

Maybe – but not always. Here are a few points to consider. 

 

Point #1:  The price you see offered may not be for the project 

done the way you want it done.  Before you select a company, 

decide what you want as an end result.  

 

Price is usually an indication of quality.  Higher quality 

materials and fixtures cost more.  Better trained and more skilled 

tradespeople cost more.  Carrying the proper insurance and dealing 

with the permit process adds cost.  You don’t buy the cheapest car, 

clothes, or foods.  Don’t let price be the deciding factor when 

choosing a remodeling contractor. 

 

Point #2:  The price you see in the proposal may not be the 

price you pay. 

 

Many homeowners have learned that the low price they were 

given in the proposal was not the amount they were charged. 

 

And if you’ve hired a remodeler before, you too may have 

been the victim of a misleading proposal. You probably learned 

the hard way that some companies offer a cheap price – and then 

ask you to pay for upgrades once they get the project started.  

 



13 | P a g e  

 

As in all businesses and professions, the home remodeling 

industry has its share of bad apples. I take no pleasure in telling 

you this, but some are dishonest, – and, sadly, a few are downright 

unethical.  By their misleading advertising and false promises, they 

cast a dark shadow on our entire industry. 

 

Then you’ll find other companies – professionals like me – 

who work hard to earn your trust and respect. 

 

As a way of improving our profession, I’ve dedicated myself to 

educating the public.  The only way you can make an intelligent 

decision is to have all the facts you need. This is why I’ve written 

this booklet. 

 

“3 Simple Ways To Save Money On  

Your Home Remodeling Project” 
 

Recommendation #1:  Make a commitment to yourself to be 

completely upfront and thorough with any contractor you see.  The 

more a remodeler knows about what exactly you want done, the 

quality of materials you want to use, and the time frame you have 

for your project, the more accurate the proposals you’ll get. 

 

Recommendation #2:  The way you learn about a company is to 

ask specific questions and listen carefully to the answers.  I have 

given you a long list of questions that you should ask of every 

remodeler you’re considering for your project.  Here are six 

questions I suggest you ask every contractor before you even agree 

to have them prepare a proposal: 

 

1)  Are you a member of a professional trade organization? 

2)  Can you give me ten references of recent customers? 

3)  Will you file for permits? 

4)  Will you provide me with proof of insurance? 

5)  Will you provide me with bank and supplier references? 

6)  Do you warranty your work? 



14 | P a g e  

 

 

 

Recommendation #3:  Once you’re satisfied that you’re working 

with an honest, competent professional, invite him into your home 

to discuss the details of your project.  Plan to spend at least one 

hour for a very basic project, to several hours for a complex 

project like an addition. 

 

And finally, here are some homeowners tips from our team 

here at Razzano Homes and Remodelers.... 

 

Make sure you now where the main controls valves are for 

your plumbing and electrical systems, to shut them off in the event 

of an emergency. 

 

When going away on holidays:  turn off the hot water 

system, turn off taps to washing machines, dishwasher, and garden 

hoses. 

 

During your project, take pictures of what’s inside the 

walls.  If you have an electrical or plumbing problem in the future, 

having these pictures can help save time and money in making 

repairs. 

 

Don’t ever be shy about asking any contractor what he’s 

doing and why.  A good remodeler will happily explain everything 

in plain English. 

 

Make sure you have a firm understanding of what a 

contractor plans to do before he does it. 

 

Always check any warranty or guarantee offered by a home 

remodeling contractor. 

 

Never pour anything down the sink or flush anything down 

the toilet that doesn’t belong there.  You should never pour fat 

down the sink or overload your disposal.   

 



15 | P a g e  

 

 

Keep instructions and warranty cards for all your 

appliances in a place where you can easily find them. 

 

To avoid scalding themselves, teach your children to 

always turn the cold water on first and the hot water off first. 

 

If you want great service by a well-qualified home 

remodeler who can deliver the end result you desire – 

professionally and on time – then I invite you to call me. 

 

I'll be happy to answer your questions – provide you 

information over the telephone – or come into your home to 

discuss the details about your project – without obligation of any 

kind.  To reach me, call 518-810-8664. 

 

Here's one last point:  I know that many consumers are 

skeptical about contractors. So in addition to dedicating myself to 

consumer education, I do one more thing as well... 

 

I guarantee my work.  That's right.  I FULLY 

GUARANTEE every job we do.  If you aren't happy with our 

work, we'll make it right.   

 

What could be more fair than that? 

 

THANK YOU, 

 

Dan Razzano  

Razzano Homes and Remodelers Inc. 

P:518-810-8664 

www.BuildItToLast.com 
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How to Check References 
 

Many homeowners have told us over the years that they checked 

references for a contractor and still got burned. 

 

To help you get the important information you need when calling 

references, I have put this list or questions together.  Having a 

list ready for each call would be a helpful way to stay on track. 

 

I suggest that you ask each reference three or four of these 

questions.  You may want to ask that they rate the remodeler on 

a scale of one to five.   
 

1. Did they start on the date they promised? 

2. Did they clean up at the end of each day? 

3. Was the proposal price what you ended up paying?  If not, 

why not? 

4. How did they handle issues that came up during the 

project? 

5. How often did they give you an update on progress? 

6. Were all of their crew members (including sub-contractors) 

polite and respectful? 

7. Did anything go wrong after the project was completed?  

Did they fix the problem? 

8. What was the main reason you picked them? 

9. Would you hire them again if you had another remodeling 

project? 

Remember to get a bank reference and a vendor reference from 

the supplier they use.  This is very important! 

 

This Reference Guide will help you get the information you need 

to make the best choice when it comes to evaluating and 

selecting a professional remodeling contractor. 


